Club Health Assessment for District N 4 through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs more than two years old
13817 ALEXANDERBAY L C 01/03/1974 | Active 29 0 0 0 0.00% 29 0 New 0 $1000.00
13818 ARNOLDS COVE 02/07/1968 | Active 28 0 0 0 0.00% 28 0 New P,TM 1 $204.08
48422 BACCALIEU 04/11/1988 | Active 32 0 3 -3 -8.57% 34 7 0 New P 0 $40.00
13819 BADGERS QUAY 03/05/1956 | Active 21 0 0 0 0.00% 21 0 New M 0 $160.00
33676 BAY L'ARGENT 04/18/1977 | Active 20 0 4 4  -16.67% 14 8 0 New 0 90+ Days $97.09
13820 BAY ROBERTS 10/12/1964 | Active 28 1 6 -5 -15.15% 35 4 0 New ™™ 0 90+ Days
29952 BLOOMFIELD-MUSGRAVETO 11/27/1974 | Active 16 0 3 -3 -15.79% 19 9 0 Same P.S,T.M 30
WN
13822 BONAVISTA 01/15/1967 | Active 40 3 1 2 5.26% 38 1 1 Same M 12 $291.26
37632 BRIMSTONE HEAD L C 10/30/1979 | Active 23 0 0 0 0.00% 26 1 None N/R
30587 BUNYAN'S COVE 04/24/1975 | Active 13 0 3 -3 -18.75% 13 5 0 Same 0
13826 CARBONEAR 03/02/1966 | Active 11 0 0 0 0.00% 9 10 New P,S,T.M 13 90+ Days
30879 CHANCE COVE 06/13/1975 | Active 14 0 4 -4 -22.22% 18 12 1 1 None N/A |90+ Days
13829 CLARENVILLE 05/19/1964 | Active 34 3 5 -2 -5.56% 35 20 0 New T 0 $2884.62
29798 COME BY CHANCE 09/10/1974 | Active 14 1 1 0 0.00% 14 14 1 Same M 1
13830 CONCEPTION BAY SOUTH 02/17/1971 Active 32 1 1 0 0.00% 32 1 0 New P 9
13833 DUNVILLE 02/26/1973 | Active 22 6 0 6  37.50% 18 0 New P,S,T.M 0
46189 ENGLISH HARBOUR EAST 05/12/1986 | Active 30 1 1 0 0.00% 30 8 0 New 0 90+ Days
36888 FORT POINTLC 04/23/1979 | Active 26 0 0 0 0.00% 26 0 New 0
13838 FORTUNE 03/14/1970 | Active 25 1 1 0 0.00% 24 2 0 Same P,T,M 0 $270.00
13839 GAMBO 02/25/1968 | Active 36 0 5 -5 -12.20% 41 5 1 New P.S 17 90+ Days
13840 GANDER 07/06/1948 | Active 27 0 1 -1 -3.57% 27 4 2 Same 7 $1560.00
29953 GARNISH 11/25/1974 | Active 14 1 0 1 7.69% 13 0 New P, T N/R $100.00
31931 GOULDS 03/18/1976 | Active 40 2 3 -1 -2.44% 43 4 0 New M 2 $2020.00
13841 GRAND BANK 10/23/1951 | Active 24 3 0 3 14.29% 23 0 New 0
30415 GREEN'S HARBOUR 03/21/1975 | Active 20 1 0 1 5.26% 20 0 Same ™ N/R
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31932 HANT'S HARBOUR 03/31/1976 | Active 2 11 0 0 0 0.00% 11 8 Same T N/R 90+ Days
36712 HARE BAY-DOVER LC 03/12/1979 | Active 17 1 0 1 6.25% 15 0 Same P.M 0 $200.00
29631 INDIAN BAY 07/23/1974 | Active 22 0 1 -1 -4.35% 23 27 0 New P,S,T.M 5
29272 MARYSTOWN 05/08/1974 | Active 28 0 2 -2 -6.67% 36 1 0 New 0 $20.00
13847 MOUNT PEARLL C 03/07/1956 | Active 32 1 0 1 3.23% 29 0 New P 0 $221.94
39621 MUSGRAVE HARBOUR 03/27/1981 | Active 11 0 0 0 0.00% 11 1 Same P,T.M 14
13850 NEW HARBOUR DILDO 11/06/1969 | Active 33 0 0 0 0.00% 33 0 Same P,T.M 0
13854 NORTH HARBOURL C 01/16/1974 | Active 13 0 0 0 0.00% 12 9 New P,S,T.M 20
13856 PLACENTIA 12/29/1960 | Active 14 1 0 1 7.69% 13 0 Same P,TM 0 $1885.44
33327 PORT REXTON AREA 02/25/1977 | Active 18 2 2 0 0.00% 18 4 0 Same ™ 0
13857 PORT UNION 11/2171957 | Active 15 3 3 0 0.00% 14 30 0 New P, T.M N/R $20.00
32728 PORTUGAL COVE-ST 09/27/1976 | Active 18 3 1 2 12.50% 15 22 0 Same T 0 $480.77
PHILLIPSL C
42067 POUCH COVE 12/20/1982 | Active 35 1 4 -3 -7.89% 38 14 1 New P, T 1 $40.00
37425 RANDOML C 07/05/1979 | Active 27 5 0 5 22.73% 22 0 New M 5
48356 SHEARSTOWN 03/29/1988 | Active 12 0 0 0 0.00% 12 0 Same S,T.M N/R
32931 SOUTHWEST ARM 11/10/1976 | Active 28 1 2 -1 -3.45% 29 2 1 New P,S\M 0 $200.00
43735 ST BRENDANS 04/05/1984 | Active 21 0 1 -1 -4.55% 22 6 3 New P, T,M 0
13860 ST JOHNS 06/28/1948 | Active 61 1 2 -1 -1.61% 63 25 0 New 1 $342.31
64244 ST JOHN'S HEALTH CARE 05/02/2001 Active 22 4 1 3 15.79% 19 4 0 Same M 0 $895.83
13861 ST LAWRENCE 05/14/1953 | Active 13 0 3 -3 -18.75% 16 9 1 New P.M 1 90+ Days $97.09
48047 ST VINCENTS 01/19/1988 | Active 15 0 0 0 0.00% 15 1 Same M 14
13866 SUNNYSIDE 02/05/1966 | Active 19 0 2 -2 -9.52% 21 24 0 New S,T,.M 0
46957 TERRENCEVILLE 02/26/1987 | Active 16 0 1 -1 -5.88% 17 7 0 New P,T,M 0
29848 TREPASSEY 10/08/1974 | Active 32 3 1 2 6.67% 30 2 0 Same 20 $102.04
13870 VICTORIA 04/23/1973 | Active 18 3 2 1 5.88% 16 37 0 New P.M 0
38298 WATERFORD HOSPITALL C 04/15/1980 | Active 14 1 2 -1 -6.67% 15 7 0 New T 0
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48048 WESLEYVILLE CABOT 01/19/1988 | Active 10 0 0 0 0.00% 10 1 1 None 21
29954 WHITBOURNE 11/25/1974 | Active 1 0 0 0 0.00% 11 1 Same P, T,M 2
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
53 0 0 0 1,205 54 72 -18 -1.47% 1,216 23 43% 9% 4% 15% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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